
Glen Taylor Elementary 
 

MINUTES 
Glen Taylor 

School Organizational Team Meeting 
Glen Taylor Library 

4/30/2019 
3:40 PM 

 
School Organizational Team Members: 
Christy Simon, Member 
Aimee Shreve, Member 
Barbara Kraemer, Member 
Annette Dawson Owens, Member 
Olivia Norman, Member 
Nicole Bryan- Secretary  
Tara Doetch, Principal 

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com. 

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for 
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any 
time. 

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately 
prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign 
up for another person or yield their time to another person. A person wishing to speak during the comment period 
will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional 
comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers 
that are disruptive will be asked to leave the meeting. 
 
1.0 Welcome & Roll Call 
 

2.0 New Items 
2.1  Meeting Norms & Expectations  
2.2  Revisit again submitted- School Performance Plan & Budget for 2019-20  

● Budget Needs & Ideas 
○ Iready- web based instruction for Reading & Math 
○ Extra Reach for Reading materials 
○ Math Supplementals 

■ Engage NY supplement for 2nd grade added to 3rd, 4th, 5th 
■ Kind. & 1st still use Rainbow math  

○ Staffing Per last volunteer Transfer & 1 more transfer session start 4/30 
■ New Teachers to campus- Art, 5th gr., Resource 
■ Kinder- Numbers per registration makes possible for changes. 

● Revisit Henderson Grants- Proposal- May is when announced  
○ Strain of WIFI and devices 
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2.3  Review things for discussion about SOT Session Spotlight (Legislative Session)  
 

2.4 SOT members- Missing Community member .. Ideas and options to add to the team. 

 

2.5  GT Fundraisers  
● Will be needed for 19-20 school year at this time since starting with a smaller operating budget 

$60,000 
 

● Bricks-garden- Talk about start of the year 
○ bundle with supply packages at start of the year.  

 
● Garden Giving back with Chef Demo for Kinder. in May 

○ Garden Club success- Will do in both Fall & Spring next year 
 

● Ideas for next year for GT moves requested 
 
 

2.6  Events at GT  
● Travel around the World 

○ Pod different continents and have been traveling to learn more 
● College and Career --- I could be… 

○ wk of 5/13 
● Teacher & Staff Appreciation- wk of 5/6/19 
● Family Code Night- 5/13 at Code Central 4:00 and 5:30 
● 5th Grade Promotion 5/22  
● Last Day 5/23 

 
 
 

3.0 General Discussion 
 

 

4.0 Information 
4.1 Next Meeting: Glen Taylor Library May 5/20/19 3:45  

 

5.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak on 

matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak during the 
Public Comment Period. Speakers will be given 2 minutes to address the committee. The public should be aware 
that the committee is unable to deliberate or take action on the items raised during the Public Comment Period. 
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