
Agenda
Glen Taylor

School Organizational Team Meeting
4/25/23

3:30 PM Online

School Organizational Team Members:
Olivia Norman, Member/ Teacher- present
Chelsea Starr, Member/Teacher - absent
Sylvia Ocampo, Member/ Staff - present
Jeff Fargo- Member/Parent-absent-technical issues with link
Tiffany Blasco- Member/Parent- present
Christina Hughes- Member/Parent-present
Leland Brandon, Community Member (Heart Association)-present
Eric Mendelsohn- Community Member- present
Nicole Bryan, Asst. Principal- present
Tara Doetch, Principal- absent

New Link: meet.google.com/qoq-mikm-zho

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda
items for consideration; and may remove an item from the agenda or delay discussion relating to items on the
agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. A person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Celebrations:

● Parent Family Math Engagement Days
1.2 Review & Approval of the Minutes from March

2.0 New Items
2.1 GT Plan of Operation

● Budget & Carry Over
● Testing & Assessments

○ SBAC
○ Panorama SEL 3rd-5th grades
○ MAP ends 4/27

http://meet.google.com/qoq-mikm-zho
https://docs.google.com/document/d/1N9ahPXIdqXqyEHj0lCG-_Bmtfn2Jhk8k03cJo88QsCE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ou_VUsR8jmHw4zMc-0uprLSJ7BBppVJDKViqY2txT9g/edit?usp=sharing
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2.2 Reflection on the school year
Successes-

Challenges-
Parking Lot-Duty for closing off lot
Absenteeism-Incentives

Each class Attendance (bubble letter)-every day got to color in bubble-hung
outside of the door

Prize snack

Suggestions-
Math Lesson intermediate grades (parents can view lesson) ex: Multiplication/Division

2.3 Fundraiser
Ideas for next year

Check Campaign-- P.A. System- $10,000 (PTO)
Popcorn sales-- Student Generated Fund (Fundraiser)

2.4 Family Engagement
STEM Family Engagement Night 4/27 5-7 p.m.
College and Career Week of ⅝

Musical presentations 5/ 10 and 5/11
5th grade Promotion 5/18

5:30-Kulikowski, Ward, Herbert, Lyons
7:00-Whiting, Murphy

Kinder Promotion 1:45 5/19
Field Day 9:30 5/22 Early Dismissal 12:40 p.m.

Parents not in rooms after field day volunteer
Students packing up/Report cards

3.0 General Discussion
Questions, Concerns, Possible Agenda Items for November’s meeting

4.0 Public Comments 5.0
● Public Comment Period (2 minutes maximum allotted): Should a member of the public

wish to speak on matters within the jurisdiction of the SOT not listed as action items on the
agenda, they may speak during the Public Comment Period. Speakers will be given 2
minutes to address the committee. The public should be aware that the committee is unable
to deliberate or take action on the items raised during the Public Comment Period.
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5.0 Next SOT MEETING
Tentative Next Meeting: Tuesday, May 9th Online 3:30 p.m.

Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrF1S9 to submit it
to: reorg.ccsd.net and glentaylorelementary.com

What is the role of the School Organizational Team?
● Provide input on the school performance plan and budget.
● Provide continued advice to the principal in carrying out the school plan.
● Assist with the selection of the next principal when there is a vacancy.

SOT Norms:
• Everyone has the right to participate in discussion if they wish, before anyone may speak a second time.
• Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker.
• Only one thing (motion) can be discussed at a time.
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http://reorg.ccsd.net
http://glentaylorelementary.com

