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Agenda 
Glen Taylor  

School Organizational Team Meeting 
August Meeting for 2025 

8/17/2026 

 
 
 

School Organizational Team Members: 
Erica Shearer , Member/Teacher    
Melissa West, Member/Teacher    
Leilani Carreno- Member/Parent      
Open- Member/Parent    
Open -Member/Parent     
Kasey Carlson - Member/Parent  
Leland Brandon, Community Member (Heart Association)    
Rachel Dupris, Asst. Principal     
Tara Doetch, Principal  
 
In Person Meeting  

Google Meet Code for Meeting  

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com. 

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for 
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the 
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or 
yield their time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to 
address the School Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are 
disruptive will be asked to leave the meeting. 

 
Norms 

●​ All parties present will participate in the SOT meetings if in person or online.    
●​ All parties present will practice active listening to support all participants advising the team on 

items that support Glen Taylor’s further success.  
●​ All parties will respect each other's opinions as part of the advisory committee.  
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Ideas to be Noted 

●​ 3x missed meetings- back to election 
○​ We are currently missing 2 parent members whose students moved schools. We were advised due 

to close to election to wait til the election nominates all parent members and staff members​  
●​ Majority vote 6 out of 9 will need to be present to support quorum  

  
  
​ 1.0 Welcome & Roll Call  

1.1 Celebration - Amazing kickoff to start! We had great assemblies to support students for the 
GT community and expectations.  
1.2 Attendance Check: 6% chronic absenteeism.  

            2.0 Public Comment  
3.0 Review/Approval of Minutes  
SOT May Minutes   
4.0 New Items  

4.0 Rev. GT Plan of Operation 
●​ Review Road Map Act #1 

○​ Spring Data  MAP 
○​ SBAC Data  

 
●​ Budget Review & Enrollment review  

○​ Positions not filled due to enrollment 
■​ 3rd gr, 5th gr, CTT - will eliminate from budget 

●​ SOT Nomination Ends Sept 2nd and election will be  
○​  Parent CommunicationSubmit an Interest Form by September 2.   

■​ Election to follow if Sept 16th if more than 4  

 
 
SOT makeup for 26-27  
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https://docs.google.com/document/d/19MsYcRUPgmMuvFjQUjWCYoHqioto_K0FtTpAkNWDFYM/edit?usp=sharing
https://docs.google.com/presentation/d/1V8teCDEyej2J8ipE7pLtF3y-pqBk14wzf30FDEIdhKU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1MGck3H04lI1GWdNrU3rFu9ulsDDw_wG8Cu5ROIyXk6Y/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfbXFBf-UxKJg2sMfr0Cl6YF4hCFKzjjaj9ZmEUMYKpvKjAsw/viewform
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●​ Smore August 
●​ Parent Doc’s 

26-27  School Year 
​ One World, Many Wonders​
Diversity of environments reflects diversity in learners 

 
​ Pods are ecosystems.  

●​ Pod Spirit Award  
●​ Glow Up flyer 

 
●​ See tentative calendar  
●​ August                               ​ PTO Meet Up 9AM 
●​ August ​ ​ ​ PTO General Meeting 3:30 PM 
●​ September 7 ​ ​             No School-Labor Day  
●​ September 14 or 21  Week ​ GT Fundraiser  
●​ September 11​ ​ ​ Family Engagement Night 

 
●​ Pod nights to follow with 5 different time parents can come back to school for activities.  Pod Hang 

Outs.   Dates TBA  
 

 
4.2 Behavior & Discipline - Expectation assembly 

1.​ DOJO Day - Supports Tier 1 Behavior support    
●​ Follow Respect in 4 R’s - resilience 
●​ Tier 2 behavior - Zones of Regulation 
●​ Code of Conduct behavior guidelines:  Clark County School District Pre-Kindergarten–Grade 

12 Student Code of Conduct SOT Revision Recommendations  

  

4.3  Fundraising & other Events  
●​ Ceiling Tile Legacy  
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https://docs.google.com/document/d/19MsYcRUPgmMuvFjQUjWCYoHqioto_K0FtTpAkNWDFYM/edit?usp=sharing
https://docs.google.com/document/d/1fPvvOvhvOoOJmQzcLF51Sep9NUm8QgBe0lxdJRs9Pc8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UTPgB1AA9I3sR-4a4v3FyLzQic6qi6xcJT6VgqPXdjI/edit?usp=drive_link
https://canva.link/tvhyvm1g7i6d9vu
https://docs.google.com/document/d/1Tg7xx5xPIcH4no2_3fW0JCFInNTdvyLcLgZkkH45sH8/edit?usp=sharing
https://docs.google.com/presentation/d/1nlwmwMlLwy1Cf8N9F6i43Hw8ShWIFjXramxdbNdUMkw/edit?usp=sharing
https://docs.google.com/document/d/1sUm-vBwvH9BefBAwJmGQHYPGyfz3kLrNh6RG9XRJSBE/edit?usp=sharing
https://forms.gle/u6Gq4aP59piG52iHA
https://forms.gle/u6Gq4aP59piG52iHA
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●​ Supporting Garden 
○​ PTO? 

●​   
 

            5.0 General Discussion  
 

Questions, Concerns, Possible Agenda Items for meeting  
 
6.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak 
on matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak 
during the Public Comment Period. Speakers will be given 2 minutes to address the committee. The 
public should be aware that the committee is unable to deliberate or take action on the items raised 
during the Public Comment Period. 

 
 
7.0 Next SOT MEETING August  

 
Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrF1S9 to submit it to: 

reorg.ccsd.net and glentaylorelementary.com 
 
 

Calendar of Topics  

 

What is the role of the School Organizational Team? 
●​ Provide input on the school performance plan and budget. 
●​ Provide continued advice to the principal in carrying out the school plan. 
●​ Assist with the selection of the next principal when there is a vacancy. 

SOT Norms:  
• Everyone has the right to participate in discussion if they wish, before anyone may speak a second time. 
• Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker. 
• Only one thing (motion) can be discussed at a time. 
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