Glen Taylor Elementary

Agenda
Glen Taylor
School Organizational Team Meeting
September Meeting for 2025
9/14/2026

School Organizational Team Members:

Erica Shearer , Member/Teacher

Melissa West, Member/Teacher

Leilani Carreno- Member/Parent

Open- Member/Parent

Open -Member/Parent

Kasey Carlson - Member/Parent

Leland Brandon, Community Member (Heart Association)
Rachel Dupris, Asst. Principal

Tara Doetch, Principal

In Person Meeting

Google Meet Code for Meeting
Meeting Dates

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

Norms
e All parties present will participate in the SOT meetings if in person or online.
e All parties present will practice active listening to support all participants advising the team on
items that support Glen Taylor's further success.
e All parties will respect each other's opinions as part of the advisory committee.
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https://meet.google.com/cpd-ocrd-pff?authuser=0
https://docs.google.com/document/d/11cMONZocnG99VgQVzbPXI9u3C4JY5lk-dCq7UtLs8dA/edit?usp=sharing

Glen Taylor Elementary

Ideas to be Noted

e 3x missed meetings- back to election

o We are currently missing 2 parent members whose students moved schools. We were advised due

to close to election to wait til the election nominates all parent members and staff members
e Majority vote 4 out of 7 will need to be present to support quorum

1.0 Welcome & Roll Call

1.1 Celebration - We have a great surprise for our students, staff and community due to all the
hard work here at GT!

1.2 Attendance Check: 15% chronic absenteeism this is over double last month. How do we
engage families to focus on attendance. .

2.0 Public Comment

3.0 Review/Approval of Minutes
SOT August Minutes

4.0 New Items

4.0 Rev. GT Plan of Operation- Review Slides

® Review School Budget - Review Slides
o Enrollment down 30 students
o Budget changes from January

e Review Road Map Act #1

o Spring Data MAP
o SBAC Data

o NSPF will report card stars reported Tuesday, September 15th

e SOT parent members for 26-27 are decided and will start officially in October
o The Configuration of GT SOT

School Principal

&
addd

1 Student
(Secondary Only)

1 or More Community
Members (Optional)
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https://docs.google.com/document/d/1mqpm4vFvDjQd4EPzbZyMnIiPm67SV0xi8ez6qBJLGVc/edit?usp=sharing
https://docs.google.com/presentation/d/1SZR0OXxBc7afh3noAEcf9V7hZ6Z4sLpg5MFrYCByqZA/edit?usp=sharing
https://docs.google.com/presentation/d/1SZR0OXxBc7afh3noAEcf9V7hZ6Z4sLpg5MFrYCByqZA/edit?usp=sharing
https://docs.google.com/presentation/d/1SZR0OXxBc7afh3noAEcf9V7hZ6Z4sLpg5MFrYCByqZA/edit?usp=sharing
https://docs.google.com/presentation/d/1V8teCDEyej2J8ipE7pLtF3y-pqBk14wzf30FDEIdhKU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1MGck3H04lI1GWdNrU3rFu9ulsDDw_wG8Cu5ROIyXk6Y/edit?usp=sharing

Glen Taylor Elementary

Parent Communication

e Smore September
e Open House September 10th Feedback
e September 25th GLOW UP

B1G SURPRISES.
.. E 'S comms SE.

GLEH TAYLOR ELEMENTARY

4 CELEBRATION WEEK + SEPTEMBER 14-18

» SCHOOL SPIRIT N 1y
Wznr Glen Taylor gear or school colors! P

“‘ TUESDAY -RED CARPET REVEAL v*

» ¥/ WHAT ARE WE CELEBRATING? | :
. > (FIND OUT TUESDAY! Z.

e Spirit week
e Spirit Week September 14th.

26-27 School Year
One World, Many Wonders

Diversity of environments reflects diversity in learners

Pods are ecosystems.
Pod Spirit Award

Glow Up flyer
e Sece tentative calendar
e September 14th Spirit Week
e September 15 - October 15  Hispanic Heritage Month
e September 21 No School for Students-Staff Development Day
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https://app.smore.com/n/emrjh
https://docs.google.com/document/d/1fPvvOvhvOoOJmQzcLF51Sep9NUm8QgBe0lxdJRs9Pc8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UTPgB1AA9I3sR-4a4v3FyLzQic6qi6xcJT6VgqPXdjI/edit?usp=drive_link
https://canva.link/tvhyvm1g7i6d9vu
https://docs.google.com/document/d/1Tg7xx5xPIcH4no2_3fW0JCFInNTdvyLcLgZkkH45sH8/edit?usp=sharing

Glen Taylor Elementary

— 2026-27 —

Glen Taylor

= ~ One World, Ihany Wonders —"

\\

Family Engagement Events
v

This year we will celebrate the unique ecosystems
that make up our school community and explore
the wonders of our world through bi-monthly
Family Engagement Events.

SAn o s d Tentative Schedule ol cs stlale

g 3 N
@ . *Friday, October 16th - 4:30-6:30 pm:
@ :  Spooktacular Movie Night
. . J
( . 2
. *Thursday, December 10th - 4:30-6:00 pm:
i . Winter in the Meadow )
[ @ | *Friday, February 12th - 4:00-5:30 pm: |
L . Valentines STEM tasks )
i *Thursday, March 11th - 4:00-6:00 pm: g
§ . Deep Dive into Social Emotional Learning |
( K | *Thursday, May 6th - 5:00-6:30 pm: i
oJ | Spring STEAM Showcase

A Together, we explore.
-ﬂ 8 8/ Together, we grow.
VAR TR 7pevner, we betong

[N
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Glen Taylor Elementary

4.2 Behavior & Discipline - Expectation assembly
1. DOJO Day - Supports Tier 1 Behavior support
e Follow Respectin 4 R’s - resilience
e Tier 2 behavior - Zones of Regulation

e Code of Conduct behavior guidelines: Clark County School District Pre-Kindergarten—Grade

12 Student Code of Conduct SOT Revision Recommendations

fs1en 1ayior Expectauons
Restroom | Plagground
- ninetothe

Raise your hand Use good Take turns.
to speak manners

Respect

Give others. Incl

Follow Class. privacy
n

Agreement.
Raise hand & wait. | | Keep area clean
nnnnnnnnn

Voice Level 0-1 Voice Level 11 Voice Level 0

Responsibility

One person per
stall

Eat my own food

Keep food /drinic
In cafeteria

Leave a clean
table, bench, and
floor

Readiness

with a purpose

Resilience

environment. environment

Iy

4.3 Fundraising & other Events

e Ceiling Tile Legacy & shirts at Open House
o $1000.00 in SGF
e Supporting Garden
o PTO?
e Need a Big Fundraiser for all of the school Ideas:

5.0 General Discussion
Questions, Concerns, Possible Agenda Items for meeting

6.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak
on matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak
during the Public Comment Period. Speakers will be given 2 minutes to address the committee. The
public should be aware that the committee is unable to deliberate or take action on the items raised
during the Public Comment Period.

7.0 Next SOT MEETING October

Submit Agenda and Minutes to https://forms.gle/h RVMT51HXvwYrF1S9 to submit it to:
reorg.ccsd.net and glentaylorelementary.com

Calendar of Topics
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https://docs.google.com/presentation/d/1nlwmwMlLwy1Cf8N9F6i43Hw8ShWIFjXramxdbNdUMkw/edit?usp=sharing
https://docs.google.com/document/d/1sUm-vBwvH9BefBAwJmGQHYPGyfz3kLrNh6RG9XRJSBE/edit?usp=sharing
https://forms.gle/u6Gq4aP59piG52iHA
https://forms.gle/u6Gq4aP59piG52iHA
https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net
http://glentaylorelementary.com
https://docs.google.com/document/d/1MKxKLwMAy0-ahDwVjMkhxRfJnax0kx7ojiIQirC7DEI/edit?usp=sharing

Glen Taylor Elementary

What is the role of the School Organizational Team?

e Provide input on the school performance plan and budget.

e Provide continued advice to the principal in carrying out the school plan.

e  Assist with the selection of the next principal when there is a vacancy.
SOT Norms:
» Everyone has the right to participate in discussion if they wish, before anyone may speak a second time.
* Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker.
* Only one thing (motion) can be discussed at a time.
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