Glen Taylor Elementary

Agenda

Glen Taylor
School Organizational Team Meeting

School Organizational Team Members:

Erica Shearer , Member/Teacher

Melissa West, Member/Teacher

Leilani Carreno- Member/Parent

Kim Burnett- Member/Parent

Cassidy Price -Member/Parent

Kasey Carlson - Member/Parent

Leland Brandon, Community Member (Heart Association)
Rachel Dupris, Asst. Principal

Tara Doetch, Principal

In Person Meeting
Google Meet Code for Meeting
This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

Norms
e All parties present will participate in the SOT meetings if in person or online.
e All parties present will practice active listening to support all participants advising the tfeam on
items that support Glen Taylor's further success.
e All parties will respect each other's opinions as part of the advisory committee.
Ideas to be Noted
e 3x missed meetings- back to election
e Majority vote 6 out of 9 will need to be present to support quorum

Glen Taylor Page 1 of 6 Agenda4/16/2026
rev.


http://meet.google.com/iiy-byce-qih

Glen Taylor Elementary

1.0 Welcome & Roll Call

1.1-Celebration- STEAM night was a huge success for parent and student participation. Great
positive feedback. SBAC kickoff has been successful and intermediate students have been
attendant and focused. Teachers are working hard to keep students grounded and confident!

1.2 Attendance Check: SPP Goal 3 - 14.3% of students are chronic absenteeism. When we take
out the MDP (medical notes from Dr) we are down to 10.1% chronic absenteeism. This is an
increase from last month.(13.4% chronic and 9.4? without MDP) Our highest chronic
absenteeism is 1st Grade.

1.3 What is SOT? school organizational team is a group of members of a school community that
serves as an advisory body to the school principal by providing advice and assistance to
the principal as it relates to the development and carrying out of the School Plan of

Operation in accordance with NRS 388G.540 through NRS 388G.760.
2.0 Public Comment
3.0 Review/Approval of Minutes
SOT MarchMinutes

4.0 New Items -

4.0 Rev. GT Plan of Operation
Plan of Operation-

e School Improvement Plan & Goals

o School Improvement Plan Review
e Budget Slides Overview Info

o Budget Summary Balanced FY 27
m Just the Facts
m Projected Enrollment - Less than 500 (Without Pre K)
o Bell Time Changes 9:15 start end time 3:26 for 2026-27
e Staffing Update 26-27
o Added 1 new teacher Lynda Lopez to 5th grade
o Intermediate Autism Position is still open
e Upcoming Events
o Spring Choir - May 6th
o Family After School Activity- Move, Paint or Share Joy- Heart
Association supported event with Student Council 3:30-4:30-
May 7th
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https://docs.google.com/document/d/1iBqCw3jXohuGmC9ie4sfxOiYlp0YvZI1ktJ7LUYXLho/edit?usp=sharing
https://drive.google.com/file/d/1ETq_bJIooRHMoYnNAOah4Ghuv99RYrgT/view?usp=sharing
https://docs.google.com/presentation/d/1u9IiZ7s2jyyqJWMxLKPaeLR8Ec5K2I3H/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true
https://drive.google.com/file/d/1Jk8_c3_CebqW3VfjzorJ-287CW_fCd00/view?usp=sharing
https://drive.google.com/file/d/1o2sa_VbOYAfEngmKwcONrbh09H6dkyZ-/view?usp=sharing

Glen Taylor Elementary

o Yearbook Signing Party- May 14th 3:30- 4:30
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o Save The Data May 22nd 5th grade promotion, Kinder performance May
21st

4.1 Parent Communication

e April Smore
e Parent Volunteer-
o Sign up Genius
m See link_https://out.smore.com/e/q3c8w/6FAFUj?__Su

4.2 Fundraising

o Upcoming IdeaSchool activity fundraiser
m Bubble Party

TUESDAY,
MAY

Celebrate the End of the Year
with your Taylor ES friends
*Music & Fun

$20
DONATION
PER
STUDENT

*BRING A TOWEL
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Glen Taylor Elementary

o Previous Fundraising/ Update on funds from fundraising
m Bunny Hop -earned $517
Steam Night - Rainbow Lemonade $2- $132
m Charleston Wrap
e Upto $7000 (40% return)
Turkey Trot 11/21
e Earned $1500 with proceeds going to expenses of event,
turkey trot ribbons for all students & holiday treats for staff
to celebrate them as well as school materials.
Little Caesars- earned $450
e Spirit Day
o Pod Spirit Shirts-

4.3 Behavior & Discipline
1. DOJO Day - Supports Tier 1 Behavior support
a. Menu to Start to excite students
1. Quarter 3 was steam activities see AprilSmore for pictures of the fun
o We started with expectation assembly- Follow Respect in 4 R’s - resilience
2. Behaviors or Concern
a. Work Avoidance
b. Tier 2 behavior - Zones of Regulation- Aggression with peers

2 Code of Conduct Review
e Code of Conduct behavior guidelines:
e Conduct available in English or Spanish.
®  Clark County School District Pre-Kindergarten—Grade 12 Student Code of Conduct SOT Revision

Recommendations .. Complete with SOT.

A31EN 1aylor EXPeclatons

Respect

Responsibility

Readiness | Puteverythin ain Walking feet. Be READY to learn Stay inline
‘‘‘‘‘‘‘

Face forward Actively listen Raise your hand
For help.

Hands folded, not. Participate
touching walls or
rs

Resilience - -

4.3- Upcoming Assessment
e Avoiding test anxiety and stress (See S’more for more info)

o Parent/Guardian Resource
https://ccsd.net/resources/quidance-counseling/elementary-support-your-childs-e

ducation2017.pdf
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https://docs.google.com/document/d/1Qak5rRj7TtaYy1sB0ygppaJ2p3Ak6WWNvQmIREdrxiI/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1roHwfuDUmioe8TgpzPrcyLmII3PTF7wP6hW3ch6Zrvw/edit?usp=sharing
https://docs.google.com/document/d/1sUm-vBwvH9BefBAwJmGQHYPGyfz3kLrNh6RG9XRJSBE/edit?usp=sharing
https://docs.google.com/document/d/1LzOvpXdqwcEIhjJzYGXhsxjtV7bXANngjkn0sj09xnU/edit?usp=sharing
https://ccsd.net/district/backtoschool/assets/pdf/ENGLISH-Code_of_Conduct_7.16.25.pdf
https://ccsd.net/district/backtoschool/assets/pdf/SPANISH-Code_of_Conduct_7.16.25.pdf
https://forms.gle/u6Gq4aP59piG52iHA
https://forms.gle/u6Gq4aP59piG52iHA
https://out.smore.com/e/q3c8w/SP-bwf?__$u__
https://out.smore.com/e/q3c8w/SP-bwf?__$u__

Glen Taylor Elementary

o How Can You Support Your Child? We believe that with your support, your child can
shine during this testing period. Here are some simple ways you can help your
student prepare:

1. Ensure They Get Plenty of Rest — A good night's sleep before testing days is
essential for optimal focus and performance.

2. Encourage a Healthy Breakfast — A nutritious breakfast will help fuel their
mind for the day ahead.

3. Stay Positive — Encourage your child to do their best but remind them that
this is just one way to show what they know.

4. Practice at Home — We have some helpful online resources that your child
can use to practice and feel more confident. These resources are designed
to align with the skills they will be tested on and can make a big difference in
preparation.

e SBAC

o 3-5th Gr. SBAC assessment Apr. 13- Apr. 30
e Spring MAP

o Kinder starting April 28th

o 1st - 5th Gr. May 1st- May 14th

44 PTO-
Support with dine and Donate
e April/ May-
Election of new board results TBA

4.5- Updates for 26-27
e Professional Learning- Writing Revolution
e IXL
e No Departmentalization
e iReady Assessment Tool

5.0 General Discussion
Questions, Concerns, Possible Agenda Items for meeting

6.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak
on matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak
during the Public Comment Period. Speakers will be given 2 minutes to address the committee. The
public should be aware that the committee is unable to deliberate or take action on the items raised
during the Public Comment Period.

7.0 Tentatively Next SOT MEETING Tentatively May 26
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Glen Taylor Elementary

Submit Agenda and Minutes to https:/forms.gle/hnRVMT51HXvwYrE1S9 to submit it to:

reorg.ccsd.net and glentaylorelementary.com
https://forms.gle/hRVMT51HXvwYrF1S9

Calendar of Topics

What is the role of the School Organizational Team?

e Provide input on the school performance plan and budget.

e Provide continued advice to the principal in carrying out the school plan.

e  Assist with the selection of the next principal when there is a vacancy.
SOT Norms:
» Everyone has the right to participate in discussion if they wish, before anyone may speak a second time.
* Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker.
* Only one thing (motion) can be discussed at a time.
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