Glen Taylor Elementary

MINUTES
Glen Taylor
School Organizational Team Meeting
Glen Taylor Library
9/17/18
3:40 PM

School Organizational Team Members:
Dena Pritchett, Member

Brandi Davis, Member

Barbara Kraemer, Member

Annette Dawson Owens, Member
Olivia Norman, Member

Nicole Bryan- Secretary

Tara Speaker, Principal

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately
prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign
up for another person or yield their time to another person. A person wishing to speak during the comment period
will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 New Items
2.1 BUDGET REVISIONS Due to count day results
e Lost 110, 000 dollars at the end of 17-18
847 students projected at 869 (below)
Different allocation per grade level
Under projection, however kept staff
Due to cuts had to cut certified temporary tutor (CTT’s)
Budget reflects new reading program, Reach for Reading, (purchased K-1) and piloted other grade levels
($49,000.00)
e $1.00 free dress day-SSA- Fundraiser suggestion
2.2 GT Moves Fundraiser - Sponsorships
e Currently $2,420.00
e $250.00 and $500.00 for sponsorship with GT shirts was distributed
2.3 Building Community Partners
e Home Depot

Glen Taylor Page 1 of 2 Agenda 9/17/18

rev.



Glen Taylor Elementary

Lowes
Possible career survey in classrooms to recruit career jobs
Coding Event-November
Donors Choose -copier
pcoming Events
GT Moves
® Yearbook prices
2.5 Discussion with FACES & Info. for our school
e Parentlink message for survey of classes
2.6 Concerns or suggestions with Siena Heights for Arrival & Dismissal
® Group supports new parking procedures
e Siena Heights has some issues but always has
® People parking in kiss and go has always happened in other location as well
e Team supports new parking lot procedures for safety of students. Works great. Traffic study was
requested again about Siena Heights.

2.4

e C o o o o

3.0 General Discussion

4.0 Information
4.1 Next Meeting: Glen Taylor Library October 22, 2018

5.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak on
matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak during the

Public Comment Period. Speakers will be given 2 minutes to address the committee. The public should be aware
that the committee is unable to deliberate or take action on the items raised during the Public Comment Period.
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